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Key Stages/Roles of Governance

• Chartering the service

• Setting/maintaining the business 
rules

• Application change control
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Desirable Attributes of Governance

• Expeditious -- facilitates rapid start-up

• Familiar -- builds on similar, in-place 
processes

• Flexible -- accommodates wide variety of 
business needs

• Expandable -- ease of on-boarding new 
participating agencies

• Sustainable -- likely to transcend changes 
in leadership

Just enough governance, just in time


